Agenda - March 31, 2026
6.30 pm - Registration — log in and sound check
7.00 pm - Call to Order: District Director
e Introduce District Administration Manager, Jackie Pilon
o Reading of Toastmasters Mission and District Mission
e Review of Standing Orders
e Attendance Report
Welcome
e Opening Remarks: Gillian Sheldon, DTM
e Acceptance of Agenda
¢ Acceptance of Minutes — August 25, 2025

District Officer Reports

L Public Relations Manager, Richard Teel

. Finance Manager, Keith Flint

. Club Growth Director, Jeannette Kreher Heberling, DTM
L Program Quality Director, Scott Schaefer

. District Director, Gillian Sheldon, DTM

Division Director Reports
e Division A, C and D break-out rooms
* Report back (3 mins each)
New Business: District Director, Gillian Sheldon, DTM
e District Transition Update - Linda Lathrop, DTM PDG
e District Leadership Committee — Avis Brodie, DTM PDG IPDD
e District Alignment Report — Gillian Sheldon, DTM o/b Kate Olsen, DTM PDG PDD
Announcements: District Director, Gillian Sheldon, DTM

Adjournment



